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Pe3ynbTaTbl onpocoB B pamkax rnpoekta CREMLINplus, HanpaBneHHbIX Ha
BblSiBNIEHME NOTPEOHOCTEN NepCcoHana poCCUUCKNX NCCNeaoBaTeNbCKNX
MHMPACTPYKTYP B TPEHUHIax

MapuHe KaparnetosHa MesiKkoHSH
KomaHga ripoekta CREMLINplus HUTY «MUCuC»



[1BA OMPOCA MEPCOHAJIA POCCUACKMX UCCNEAOBATENBCKNX
NMHOPACTPYKTYP B PAMKAX MNMPOEKTA CREMLINplus

1. «BbisBneHue npobnem B ynpasieHUMN POCCUUCKMMMU UCCNENO0BaTEIbCKUMMU

MH@paCcTpyKTypamMm n noTpebHoOCTE NnepcoHasia B COOTBETCTBYHOLMUX TPEHUHIrax>»
Man-okTa6pb 2020 r.

doKycCHble rpynnbl: nepcoHan 5 poccnnckmx npoektoB Mega Science, 19 06bekToB

MCCNeaoBaTeIbCKOM MHPACTPYKTYpPbl B 11 opraHn3auusax, peKOMeHA0BaHHbIX MUHUCTEPCTBOM HayKu U

BbiCLLEro obpa3oBanust PO ans yyactus B NMAOTHOM NPOrpaMMe TpaHCHALMOHANbHOMO A0CTYNa

npoekta CREMLINplus (LIST-11); apyrue poccmnnckme nHdpactpyktypbl (LIKM n YHY)

B onpoce npuHsnu yyactne 184 pecrioHgeHTa vz 104 poCccuMHUCKmuX opraHu3ayni (BKIOYas

MHCTUTYTbI PAH, yHMBEepcuTeTbl, OTPac/ieBble HAYy4YHO-UCCIeA0BaTeTbCKME OpraHm3aumn).

2. «AHaNM3 NoTeHuuana AocTyna K pPOCCMMCKMM UCCNeaoBaTelIbCKUM MH(PACTPYKTYpaMm
ANA eBpONenCcKUX nosb3oBartesnien> (610K BONpOCOB MO BbISIBIEHMIO NOTPEOHOCTEN B TPEHMHIAX)
mionb 2020 r. — mionb 2021r.

doKycCHble rpynnbl: nNepcoHan 5 poccnncknx npoektoB Mega Science 1 19 o6bekToB
nccnenoBaTeNnbCckon MHdpacTpykTypbl (LIST-11)



CTPYKTYPA AHKETbI U PECNOHAEHTDI

B CTPYKTYPA AHKETbI
1 O6uwas nHdopmaumsi 0 pecrioHaeHTe 1 ero
opraHu3aummn PECINMOHAEHTDI

MeHemkepbl 1-0ro n 2-ro yposHs (ANpPEKTop,
3aMeCcTUTeNb ANPEKTOpa, HavalbHUK, 3aM.
Haya/lbHMKa LIeHTpa, 3aBeAyoLLMA oTaenoM/
nabopartopuein/cekTopom....

2 VHdopmauus o npobnemax, CBA3aHHbIX C
yrnpaBneHneM MHhpacTpyKTypou B
OpraHu3aummn pecrnoHeHTa U NOTPeBHOCTLIO B

TPEHUHrax
3 Camoouenka (Self Assessment) 3HaHWM ¢ OnepaTopb! (Hay4HO-TEXHUYECKUI NepcoHan)
KOMMETEHUUN MO pPa3/iINyHbIM aCleKTaM VIHCbpaCTPYKTyp
yNpaBneHns 1 GyHKLMOHMPOBAHUS
NHPACTPYKTYpHI

4 WNHTepec K BO3MOXXHOCTAM 06yyeHuns, obMeHa
3HAHUSIMX W OMbITOM



TUNbI NCCNTEAOBATEJIbCKUX VIH(DPACTBVKTVP
(B COOTBETCTBUU C KNACCMOUKALIMEN ESFRI)
buoMeanumnHa/3apaBooXpaHeHme n Nuua
JHepreTuka
JKONorms

DNEeKTPOHHAsA UHPaCTPYKTypa

dusnka n TexHnyeckue HaYKU

CoupasnbHble U TyMaHUTapHbIE HAYKK
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11.

BOMNPOCbI AHKETbI

CTpykTypa nH@ppacTpykTypbl 1 yripasneHue (Governance and Organization)
CTpaTernyeckmi MeHemKMeHT MHPpacTpykTypbl (Strategic Management and Business Innovation)
DUHaAHCOBLI MEHeMXXMEHT MHdpacTpykTypsbl (Financial Management)

Pa3paboTka ycToMunBon Moaenm uHaHCUMPOBaHUSA UCCNEenoBaTENbCKOM MHDPACTPYKTYpbl
(Developing a sustainable funding model for RI)

MexayHapoaHoe npaso un ero cobnogeHne (International Law and Compliance)

YnpasneHue rnepcoHanoM MHPpPacTpykTypbl U nuaepctso (Leadership and Team Management)
YnpasneHue ycnyramm, npegocrasnseMbiMn HdpacTpykTypon (Service Management)
YnpaBsneHue pecypcammn nHgpactpyktypsl (Infrastructure and Resource Management)

[loBbillEeHME YPOBHSA 0CBeAOMEHHOCTM 06 nHdpacTpykType (Raising Awareness)

. Opranuzaums mexayHapoaHoro cotpyaHuyectsa (International dimension of research infrastructure)

OpraHu3auust A4oCTyna K MHpPaCTPYKType OpraHn3aLmm Ans pasHbiX FPynm nosib30BaTenen
(Access to research infrastructure and User communities)



BAPUAHTbI OTBETOB HA BOINPOCbI AHKETDI
1. 3T KOMMNETEHUMN OTCYTCTBYIOT B MOeun paboTe
2. HET HUKAKMX 3HAHWI/HABbIKOB
3. Hanimume HebonbLoro o6bLemMa 3HaHMM / HaBbIKOB, U TpebyeTca cepbe3Hoe obyueHune
4. XOpOLMN YPOBEHb 3HAHWW/HABbIKOB, HO XeNnaTeNbHO HECYLLECTBEHHOE 0byYeHmne
5. MOMHOCTbIO 0CBEAOMNEH/KBanMMULMPOBaH, N B 06y4eHUM HET HEOBXOANMOCTH

PecnoHAeHThI Ha3Ba/IN TAaKXKE PAA TPEHUHIOB MO Pa3/iInv4HbIM acCleKTaM yrnpas/ieHUA
NCCNeEAOBATE/IbCKOU MHq)paCTDYKTypOVI, B KOTOPbIX OHWN XOTENN 6bl Y4aCTBOBATb

PecrnoHAEeHTbl Ha3Banu NpeacTaBUTeNeN psaaa €BPOMNENCKMX N POCCUMCKUX NCCNea0oBaTENbCKUX
MHMPACTPYKTYpP, C KOTOPbIMM OHU XOTENN Obl 06CYINTL NPO6/IEMBI U TEMbI, CBSA3aHHbIE C YNPaB/IEHNEM
NcceaoBaTeNnbCKoN MHPPACTPYKTypoun



BbiBOAbl " PEKOMEHAALIUN

- B OMpoce npeacrasfieHbl, B CpeaAHEM, paBHOMEPHO opraHm3auun PAH 1 yHUBEpPCUTETLI, HO OCHOBHbIE
PEeCnoHAEHTbI — onepaTopbl MHPPACTPYKTYP

- OCHOBHasi 3aKOHOMEPHOCTb: HE3aBMCUMO OT TEMATUYECKOM 06/1aCTK YacTO BCTPEYAIOLIMNCS OTBET
«3. 3HaHM/HaBbIKOB Mano un TpebyeTtcs cepbe3Has NoAroToBKa»

- Hambonee 4yacTo Ha3biBaeMble Npobnembl: ynpaBieHne 1 opraHmu3aunst MHOPaCTPYKTYpbl, NOArOTOBKA
CNeunanncToB A8 MHPPACTPYKTYPbl, NMPUBNEYEHUE NONb30BATENEN, MEXAYHAPOAHOE COTPYAHNYECTBO,
BOMPOChbI (PMHAHCMPOBAHMUS.

- NPeAIoXKEHUS PECMOHAEHTOB MO TPEHUHIAM YYMUTbIBAOTCS Npy cocTaBnenHnn Cnmcka MeponpusTum
ans cruneHaMansHon nporpamMmbl CREMLINplus FP

- cTuneHamanbsHble nporpaMmbl npoekta CREMLINplus MoryT cnocob6cTBOBaTh MOSTYHEHMIO MOSE3HbIX
3HaHUM B 06/1aCTK ynpaBfeHns nccneaoBaTenbCKMMM MHPPACTPYKTYpaMum
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Name of the event Organiser Abstract Venune, date/dates Website

The concept of core facilities, central hubs for demanding
technical and analytics services, is rapidly changing how
science is carried out at many research institutions. Core
facility managers, often academically trained scientists, find
themselves in a variety of different roles that demand a
broad set of skills they traditionally haven’t been taught in
their career. M anaging budgets, structuring the facility to

CORE FACILITY work most productively, recruiting the right people,
LEADERS llrl‘P AND . negotiating with partners, clients and vendors, dca!ing with Sep 29 and Oct 15 (9:00- ) - o
2021.05 MANAGEMENT COURSE hip consulting hierarchy and addressing role conflicts are some of the 12:30 CEST) via Zoom. https:/gerbi-gmb.de/CFLM C202 1
BY GERBI-GMB AND HFP challenges core [acility managers typically face. GerBI- U e

CONSULTING 2021 GMB in collaboration with hfp consulting, a group

specialised in supporting scientists to improve their
leadership and management skills, have developed an
intense, interactive and highly specialised workshop that
addresses these challenges.

Registration deadline for the 2021 Core Facility
Leadership and Management Course by GerBI-GMB
and hfp consulting: 31 August 2021.
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NMNAHUPYEMbBIE TPEHUHI'U (2022 roa) no pe3ynbTaTtaMm ONpocoB

\. TPaHCHaLNOHAa/IbHbIN JOCTYIT K €EBPOINEHCKNUM NCCIIEQOBATE/IbCKMM MHPPACTPYKTYpPaM:

- EBponenckas xaptnsa AocTyna K UCCneaoBaTeNbCKUM MHPPACTPYKTYpaM,

- [lonutuka Aoctyna v cBsi3aHHbIE Npoueaypsbl;

- OueHKa pe3ynbTaToB TpaHCHauUmMoHanbHoro aoctyna (IMPACT);

- EBponenckme 3KkcnepTbl O NOANTUKE AOCTYNA K €BPOMNENCKUM UCCNeA0BaTeIbCKUM MHDPACTPYKTypaM
B 5/6 TeMaTtuyeckmnx obnactsax ESFRI (0bMeH ornbIToM)

I1. CoobLyecrBo nosib30BaTesIeN KaK r/iaBHbIN 3J1IEMEHT 3KOCHCTEMbI UCC/IEQOBATE/TIbCKOU
HH@pacTpykTypsbi. Ctpaterna gopMmpoBaHma cooblects nonb3osatenen (User community) n Mepbi
NoAAEP)KKN MOSb30BaTENEN;

III. MpaBuna gocryna K uccnenoBaTesibCKoOM MHPACTPYKTYpe: MeXayHapoaHble 3aKOHbI 1
cooTBeTCcTBME UM (compliance)

1V. AHannsz mn yripassieHne gaHHbIMH, BK/1o4as rpuHunrsl FAIR (Findable, Accessible, Interoperable
and Reusable) B ncrio/ib30BaHWM GHHBIX.



CREMLINPLUS

Connecting Russian and European Measures
for Large-scale Research Infrastructures

BOIMPOCbI & MNPELAJ/IOMEHUA?

KOHTAKHAA UH®OPMALMUA
MapuHe KapanetosHa MenkoHaH

e-mail: cremlinplus@misis.ru

fp7-infra@misis.ru
phone: +7(916)7079257

Website: www.h2020-infra.misis.ru
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