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• Some… “Truths” to realize…

• Background Policy…!

• Briefly: What are “MSCA”…!

• Where to find the Calls,

and Submission Service…!

• Proposal Writing:

“Deciphering” the Expected Content

 “Hints” and “Tips” from the

… “Survivor’s Guide”

Presentation “Intro”…
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 The Proposal is NOT a Paper/ Article for a Journal… 

 It is a… “marketing/ sales” pitch of your research… 

 so as to receive funding…! 

 EC has been doing this for quite a few FPs… There are 
particular policy and mandate backgrounds. There’s a 

particular language-jargon, structure, process…

 The philosophy is “Competitive Calls” for Proposals…

NOT “subsidies”…!

 EUROPEAN ADDED VALUE… TRAINING & SKILLS, 
MOBILITY and CAREER DEVELOPMENT…

“Truths” to… Realize Before Starting…!!!
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 You need EUROPEAN ADDED VALUE…!

 Problem/ Issue attempted to be solved or the technology/ innovation
attempted to be developed cannot be of local or regional character
but rather of pan-European… scale/complexity of the “solutions” for EU
and not “just X-Country”.

 Transnationality, replicability and transferability should be the
keywords for both the “challenges”/ “problems” addressed, and the
“solutions” proposed.

 not just through “transfer of knowledge” or “networking” or “EU-wide
dissemination”, but rather it should be clearly shown in the proposal
how the issue addressed is of a “wider interest” and how the solution
proposed indeed has wide applicability.

2014 Main Report of DG RTD: 
https://ec.europa.eu/research/iscp/pdf/publications/Final_European_Added_Value_inco_MainReport.pdf

Strategic Forum for International S&T Cooperation (SFIC): http://ec.europa.eu/research/iscp/pdf/sfic/sfic-

annual-report-2011_en.pdf#view=fit&pagemode=none

“Truths” to… Realize Before Starting…!!!
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Marie Skłodowska-Curie Actions

What are the Marie Skłodowska-Curie Actions?

A European Union funded programme for structuring researcher 
training, mobility and career development

Objectives

Ensure the optimum development and dynamic use of Europe’s
intellectual capital to generate new skills, knowledge and
innovation

Budget 2014-2020: € 6.162 billion 
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Policy… Background…



• within Pillar I  Excellent Science

• Actions of “horizontal” nature in terms of 

topics and subjects  “bottom-up”, so 

Soc-Sci. to Eng., Med., etc. involved.

• Researchers of ANY Nationality

• Can be Host-driven (e.g. Universities and Enterprises 

participate) or Individually-driven (e.g. Individual 

researcher participates through a Host).

• Basic Criterion  Mobility = At the time of the relevant 

deadline for submission of proposals (IF), or recruitment by the 

host organisation (ITN), researchers shall not have resided or 

carried out their main activity (work , studies, etc) in the 

country of their host organisation for more than 12 months in 

the 3 years immediately prior to the reference date.

MSCA… “Basics”…
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Which are…              the MSCA?





MSCA-IF – Financial Overview

Research,
networking, 
training costs

800 €

Management and 
indirect costs

650 €

Living allowance* 4650 €

Mobility allowance 600 €

Family allowance 500 €
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Marie Skłodowska-Curie Actions

Find all these and more through:

www.ec.europa.eu/research/

mariecurieactions





http://ec.europa.eu/research/participants/portal 

Participant Portal













Pierantonios Papazoglou

Research Promotion Foundation

«Marie Skłodowska-Curie» NCP
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Overall Useful Links…! 
 Participant portal 

http://ec.europa.eu/research/participants/portal/ 

desktop/en/opportunities/h2020/index.html 

 Horizon 2020 Helpdesk

http://ec.europa.eu/research/participants/portal/desktop/en/supp

ort/research_enquiry_service.html 

 Horizon 2020 On-line manual 

http://ec.europa.eu/research/participants/portal/desktop/en/fundi

ng/index.html 

 Annotated Model Grant Agreement (version 30Oct2015) 

pages 379 to 483 for MSCA…

http://ec.europa.eu/research/participants/data/ref/h2020/grants_

manual/amga/h2020-amga_en.pdf

 EURAXESS (Charter-&-Code, Policy…) 

http://ec.europa.eu/euraxess/index.cfm/rights/index

http://ec.europa.eu/euraxess/index.cfm/services/researchPolicies

“Hints”… “Tips”…
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“MUST Have”

≈ 65 pages total

Rules & Conditions

Drafting Instructions

Template Part B

“G f A”



SURVIVOR’S “Guide”

http://www.net4mobility.eu/fileadmin/user_upload/Net4Mobilitys_

Survivors-Guide-to-MSCA-IF_2016.pdf



Excellence
Quality and credibility of the 

research/ innovation project; level 

of novelty and consideration of 

inter/multidisciplinary, 

intersectoral and gender aspects 

Introduction, state-of-the-art, objectives and overview of the action

Research methodology and approach

Originality and innovative aspects of the research programme: contribution 

of the project within the field…novel concepts, approaches or methods.

Gender dimension                                                                           

Interdisciplinarity

Career Possibilities for Fellow…Collaborations for 

Host(s)…!

Quality and appropriateness of the 

Training and the two way transfer 

of knowledge between the 

researcher and the host

Show how the researcher will gain new knowledge from the hosting 

organisation(s) during the fellowship. 

 Scientifically… and …Complementary Skills…to 

broaden/diversify profile and career prospectives
How the organisation(s) may also benefit from the previous experience of 

the researcher. Outline the capacity for transferring the knowledge 

previously acquired by the researcher to the host organisation.

Quality of the supervision and of 

the integration in the team/ institution

Qualifications and experience of the Supervisor 

Level of experience on the research topic proposed and track record 

of work, including the main international collaborations. Information 

provided should include participation in projects, publications, patents and 

any other relevant results. Experience in supervising Researchers.

Hosting Arrangements…!

Capacity of the researcher to reach 

or re-enforce a position of 

professional maturity/ independence

Level of experience and potential to reach or reinforce professional 

maturity

Main point of a Personalised Career Development Plan for the 

researcher
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“Hints”… “Tips”…

Impact

Enhancing the potential 

and future career 

prospects of the 

researcher

Impact of the research and training on the 

experienced researchers' career: articulate clearly 

the advantages of mobility through this 

fellowship for the researcher's personal career 

development.

New Competences to be acquired…

Quality of the proposed 

measures to exploit and 

disseminate the action 

results

Dissemination of the research results 

Exploitation of results and intellectual property

Quality of the proposed 

measures to 

communicate the action 

activities to different 

target audiences

Communication and public engagement 

strategy of the action 



Implementation

Coherence and effectiveness 

of the work plan,

Work Packages titles

List of major Deliverables (= tangible output: report, document, 

technical diagram, software, etc.)

List of major Milestones (=control/ decision points that help to 

chart progress)

Gantt Chart (=Table of Activities over planned time)  in 

template

Secondments if applicable

Appropriateness of the 

allocation of tasks and 

resources

Description of how the work planning and the resources 

ensure the research and training objectives.

Explanation of the appropriateness of person-months in 

relation to the activities

Appropriateness of the 

management structures and 

procedures, including risk 

management 

Progress monitoring

-Project organisation and management structure, including the 

financial management strategy, as well as the progress 

monitoring mechanisms put in place

Risk management 

-Risks that might endanger reaching the project's objectives and 

the contingency plans to be put in place should risk occur.

Appropriateness of the 

institutional environment 

(infrastructure)

description of the legal entity(ies), and its main tasks and 

commitments, as well as infrastructure, logistics and 

facilities

“Hints”… “Tips”…



 Common Errors
• Proposal written as Scientific Paper
• Objectives and “state-of-the-art” are elaborate and 

in-depth, but Implementation/ Methodology, 
“beyond-the-state-of-the-art” and Impact are under-
developed

• Unclear Aims and Objectives
• Over-ambitious
• Not enhancing training/ career
• CV not properly presented or...not matching Part A...
• Off page limits...! Template/ structure not followed!
• Essential parts disregarded
• Not-final...Wrong draft submitted...!

“Hints”… “Tips”…
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What Evaluators expect

• Well-organised, “flowing” text. Proposal should 
make the Evaluator’s “life” easier: consistent, 
well-written, following guidelines/templates.

• Proposal should help the Evaluators score it more 
easily: “built” around the Evaluation Criteria. 

• Proposal has to convince that it will add value in 
the specific field, for the Career Development 
of the Researcher and the EU at large.

• Clear description of the content and structure 
of the Training Programme, as well as of the 
Quality of the Supervision.

• Clear Work Plan with Contingency Planning, 
IPR management considerations, and 
Outreach/Dissemination Plans.

“Hints”… “Tips”…
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General  “Good 
Practice”

• Evaluators don’t have too much time... 
Keep it simple and concise

• Always revisit the Criteria-questions... Stay 
within “Scope” 
( copy from Documentation and work around it)

• No duplications of previous works/projects, 
but... building on them

• Clear language and organised contents

• Explain abbreviations / Use Glossary

• Use tables and diagrams (relevant and 
easily understandable)

• Use Structure and Table-of-Contents from 
Templates...Use Headings and subheadings 
from Templates... 

“Hints”… “Tips”…
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• Use Margins / Font Size / Numbering / Limits set in Templates!

• Accurate, Verifiable and Professional content (refer. where 
needed)

• Part B matching Part A data...!

• Consider Cross-Cutting Issues: Gender, Open Data, Ethics, 
Societal aspects

• No “emphatic” statements and claims that are unsubstantiated

• Consistent in UK English throughout. NO jargon or slang.

• Write for the “non-specialist” – educate te Evaluator to 
understand what you want to do and why it’s worth the 
funding... !

• No typos, no inconsistencies, no obvious cut-&paste, no 
numbers which don’t add up, no missing pages…

• Proof – Read at the end...

“Hints”… “Tips”…

General  
“Good 

Practice”
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Proposal – Writing “General Advice” by NCP…!

Successful Proposals are…

S
M
A
R
T

Specific

Measurable, verifiable

Achieveable

Relevant

Timely

“Hints”… “Tips”…
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Start early… Get Guidance and Info from NCP…!

Be Patient and Persistent…!

Find “ERs” and “Hosts” on time

Get your “Policy Background” together  Impact…

Write with the “Eyes of Evaluators” and make it easy

for them to give you high marks…

Successful Proposals are…SMART

Follow the Template-GfA cover all requested

Divide effort over the Evaluation Criteria!

When you write...KISS (keep it simple & short)

When you image/table...KILL (keep it large & legible)

SMART proposals love “Details! Details!”

Get your Proposal PRESCREENED…(NCP) and PROOF-READ…!

Make sure you submit the latest, complete version in the system...!

“General”… “Advice”…
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 The CY-NCP at RPF offers 

FREE (but not cheap…) and 

confidential pre-screening 

of the proposal:

proof-reading (“commas” 

and “fullstops”)

“Deciphering” of EC-jargon 

and Addressing of 

Template’s Questions

Strategy and Text 

Suggestions

SMART Proposals are…
“Prescreened”...!!!

Services..! Guidance

Useful RPF Links

 www.research.org.cy

 http://horizon2020cyprus.blogspot.com

 www.facebook.com/horizon2020cyprus

 Direct RPF-H2020 Tel-line: 22 20 5050
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More Information:

Pierantonios Papazoglou 
Research Promotion Foundation

PCM / NCP FP7 & H2020

MSCA, SC5, SPACE

Tel.: +357 22 20 50 48

Email: ppapazoglou@research.org.cy

Libens,  Volens,  Potens… 
(Ready, Willing, Capable)

Acknowledgements for Materials
of Slides:

DG-EAC
REA

Services..! Guidance


